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Name:
Daily Tracking/Accountability - Let's do this!

Weekly Intention:

Date of Week Starting: Mon Tues Wed Thur Friday-Sun

# of New Leads (assigned
exclusively to me)

# of Conversations with NEW
LEADS only

Total # of 2-Way Conversations
(New, F/U, SOI...Call/txt/email)

# of Appts Set (Initial Appts)

# of Appts Set (Follow up
Appts) i.e showings, past
client/SOI meetings...etc

# of Appts Attended (Initial
Appts)

# of Appts Attended (Follow Up
Appts)

# of Buyer Broker Agreements
Signed (BBA's)

# of Prequal's sent to a lender

# of Contracts Signed

NOTES:
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