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Right Now vs Nurture

Most seller leads are nurture

Most agents are too aggressive 
with online seller leads

Right Now Nurture

A  - Soi – sphere – open house referral sources
right now - expired

B - Ylopo sellers leads – home value leads – 
fsbo - circle prospects



Mindset

Right Now

Looking to get immediate help

Looking to meet at the home

Looking for value and marketing

Looking for what we are going to do now to 
sell their home



Mindset

Nurture

Looking to build a relationship

Looking to constantly add value

Looking to be there when the seller 
decides to pull the trigger

 



Ylopo / Home Value Leads

Usually a nurture

Initial Text Contact

“Please rate your home on a scale of 1 to 10”

If they respond – “That’s great I’m putting together a report for you I’m going to call you in a few 
minutes to get a few questions answered to help me provide a better value”

If they say nothing call – “This is Brian Curtis with Curtis Realty Group you made an inquiry about 
the value of your home you rated it a 7 out of 10 would you mind telling me what makes your home 
a 7”

If they say don’t call text – “Ok would you mind telling me why you rate your home a 7”



Ylopo / Home Value Leads

Homebot reports

Bomb Bomb video. Series of 5:

1. Intro video email – introduces and explains Homebot
2. 9 steps to FSBO
3. Homestaging 101
4. Hot Market
5. Following Up

Put them in seller suite to receive updates 
and get remarketed



Mindset

FSBO

Be there when they have had enough

Show them everything we can do and give them a 
taste

Advertise their home with a Dyva Ad

Offer to put a sign in their yard to answer calls

Craigslist ads

Lockbox 

Open House



Open House

Send seller a report Video Text/Text all the 

attendees

Remember - 38% of 

buyers are also sellers



Handraisers
Calling Handraisers

Aggressive 

“Saw you were looking to sell your home I would love to come out and give you a free market analysis and 
show you what we can do to get your home sold as quickly as possible for the most amount of money – 
doesn’t that sound great”

Engaging

“Saw you might be considering selling your home I have several reports I could send you to help you get 
your home ready for sale including our 75 point photo checklist I would be happy to send you a copy of those 
reports to review as well as a quick CMA.  I would be happy to send those over to you.  Also out of curiosity 
What questions do you have about the process of selling that I might be able to answer for you”



Listing Presentation

Greeting

Take Control

Walkthrough

CMA

Marketing

Contract 

Close

Button Up



Listing Presentation

Copy of an ad in the listing presentation

Transition into the seller report



Creating Seller Report



Creating Seller Report











Expired/FSBO Script
FSBO

“Could you see how access to our database and marketing 
could help sell your home? – if you choose to work with us 
the first thing I will do is email, text, video text, and call the 
send your home to the 672 people who met the criteria for 
your home, how does that sound”

Expired 

“When you LIST YOUR HOME WITH ME the first thing I will 
do is email, text, video text, and call the send your home to 
the 672 people who met the criteria for your home, do you 
feel like active marketing like that could help get your home 
sold this time?” 



DYVA

• Don’t count on internet access

• Play it on a tablet for the seller live
Script

“Since video gets 7 times the exposure of a regular ad on 
facebook can you see how this video ad could help get your 
home significantly more exposure?”  YES – “and do you 
think that should help your home sell faster?”

Make a video of your DYVA ad



Script

“Two major complaints clients have about agents are 
we don’t communicate and we are doing anything to 
market your home. I am going to send you this 
report weekly so you can see the activity on your 
home – would that be helpful to you?

“While you have your home listed with us I will be 
sending you this report so you can review the 
marketing we are doing for your home”



Past Client Nurture
Set all clients up on a Homebot report

• Send video explaining homebot report

Setup bi-monthly Video Reports

• Market updates

• Interesting articles

• Use Bomb-Bomb or Loom


